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BBA Sample Consulting Interview Questions
(Behavioral, Brainteasers & Case)

BEHAVORIAL 

Why this specific area of consulting/consulting in general?

Why (insert company name)?

What is it about this company in particular that you like? 

Walk me through your resume
What do you know about healthcare in the U.S.?  What are the main problems?

What separates you from your classmates?

What is your biggest weakness?

What is the one thing on your resume you are proudest of?

What are some of your pet peeves?

What are 3 brands to describe you?

Where do you like to shop?
Where do you see yourself in 5/10 years?

If you could have one superpower what would it be?

Name a struggling brand and how you would revive it.
BRAINTEASERS

You have 9 marbles and one balancing scale. One of the nine marbles is heavier than the other: How many times do you need to weigh the group(s) of marbles to find the answer?
How much revenue does the Atlanta airport generate in a year?

How many coffins were sold in Chicago last year?

How many gas stations are there in the State of Georgia?

How many computers are there on Emory's campus?

How many pens are sold on Emory's campus each year?
How were you able to fit in everything listed on your resume?
How many one dollar bills would it take to completely cover the Empire State Building?

How many male jeans were sold in the US last year?

How do you pay attention and stay focused during meetings?
Your client is a major electronics manufacturer. The company is looking to expand into telecommunications. What are the factors you would consider when thinking about this?

Your client is a welding parts manufacturer that is losing market share. Why?

Your client is a large university.  It has a shortfall in its budget of $100 million and attendance has stayed constant. Can you figure out why?
Give me an example of when: you challenge faced, team work gone good/bad, you made a mistake, you took initiative, you reached a solution though analytical skills, you convinced someone.
If you have a box of 312 red and white sox (split 50% red and 50% white), how many sox would you have to pull out until you get one complete pair?

If there is one company you could consult for which would it be and why?

Your client is a retail store in a mall. Its revenues have been steady, but profits are down. Can you tell me why?
CASE
Your client is a Telecom company and they are thinking of entering the business services market.  What are the different ways they could enter?  What are the pros and cons of each?  Which do you recommend?

Your client is a glass manufacturer and is thinking about adding a new type of product.  Do you think they should add a new type of glass bottle?  What would be the costs associated with this move?  Will it be profitable?

You have 9 balls and a balance scale.  All of them are the same weight accept for one.  What is the least number of times you could use the scale and still determine which is of non-uniform weight?

Your client has decided to automate much of its HR function through a new website.  Benefits, pay, enrollment, etc will no longer be done in a face to face setting with local HR representatives.  How would you communicate this to the entire company via a memo?

Your client is a long distance telecom / high speed internet provider. Revenue is going down and competition is up. The company is looking to diversify into managed services. How can it do this and what does it need to think about?

Here is a chart of how your company's sales force utilization, costs, etc. have changed over the past two years. Why do they look like this? What can you infer?

Your client is a sausage company.  They have decided to enter the bratwurst market.  Who should they target?  What are the best distribution networks for them to utilize?  What are the best ways for them to test their product in the market?  
Case - Calculate the size of the Argentine wine market. Show your logic. 

Case - Calculate the size of the recyclable waste market in the United States. Show your logic.

Case - Name a company that has gone through the re-branding process recently, and give your evaluation. 

Case Feedback - What do you think you did well during your case? (Perhaps more importantly) - What didn't go well and why? 

Estimate the Argentinean Wine Market:  What are major costs and implications of starting such a business overseas?

Estimate the average waste produced in the U.S. every year:  Would you invest in a company that turns this waste into energy? 

Maximize cruise-line boat usage:  A company has a fixed number of boats for 5 regions of the globe. Based on the season and the number of boats in that sector each boat will have a varying degree of profitability and moving a boat costs a certain price... (i.e., if you move a boat from the Atlantic to the Pacific the profit/boat in the Pacific decreases and the profit/boat in the Atlantic Increases). By far the hardest case I've done - What are the major costs associated with a cruise line? What is the most profitable allocation of boats?

Analyzing the acquisition of another company:  You are approached with a deal to buy a coffin making company. What is the size of the coffin market in the United States (Death Market)? Good business decision?
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